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Introduction  
Thank you for buying a Malama electric bike. We hope it brings you many hours of enjoyment and safe 

riding.  

For safe and compact shipping, some parts have been detached from your Malama e-gull. Some minimal 

assembly is required before you can begin riding.  

Please follow these instructions carefully, including assembly instructions and operating guidance. If you 

do not feel confident to assemble the bike yourself, we recommend you visit your local cycle store for 

professional help and advice. Your safety is our first priority. 

Package Contents  
Before assembly, please check and familiarize yourself with all the parts below:  

 Main Cycle Frame (rear wheel installed, battery and motor wired, gears and chain adjusted) 

 Handlebars (setting out of the frame, but attached with wires and cables) 

 Battery  (mounted behind the front frame stem), with Keys (Power and Battery Lock) 

 Battery Charger 

 Front Wheel 

 Front Fender 

 Pedals  

 Toolkit 

 

Important: A single key is used to unlock the battery and to switch on/off electrical operation. A spare 

key is supplied. Please keep your spare in a safe place as lost keys are difficult to replace.  
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Assembly Instructions  
  

Charge the Battery  

Before assembling your e-bike, you should charge the battery. This will allow you to test the electrical 

connections during assembly, and to faster prepare the bike for your first ride. The battery is pre-

charged but should be fully charged before riding. Charge the battery indoors, either on the bike or 

removed. It may take up to 8 hours to fully charge a completely run down battery.  

The battery may be charged either when mounted on the bike, or when detached. Plug the charger cord 

in to a standard wall outlet, and the indicator light on the charger will show green. On the left top of the 

battery, flip the charge cover out to reveal the plug point.  Plug the battery end connector in to the 

battery socket and the indicator charge light will show red while charging. When the light turns back to 

green, the battery is fully charged and you may remove the plug from the battery box. Please note, the 

battery will deteriorate if it is left uncharged for long periods.  

 If you want to remove the battery, you will need to push in the key and turn it counter-clockwise to 

unlock the battery case. Unplug the cable connector on the left top. Grab the handle at the battery top 

and pull up the battery from the base housing.   
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Fitting the Handlebars  

The handlebars are already attached to the frame via cables.  

They now need to be inserted into the frame, then adjusted and secured.  

 

Pull the plug in the stem and insert the handlebar stem into the frame as shown.   

Adjust with about 100mm (4 inches) of shaft showing, align the handlebars with the rest of the bicycle, 

and tighten from top with 6mm allen wrench supplied. 

 NOTE: We recommend that you make a final adjustment of the handlebars once the bike is fully 

assembled.  

Fitting the Wheel   

 Remove the protective packing material and 

the black plastic front fork protector. Spin the 

front fork assembly to point the forks forward. 

Position the wheel between the forks, within 

the washers and not on the outside. Wheels 

should be centered in fork or dropouts. Then 

fasten the nuts and washers to each side of the 

wheel spindle, tightening them evenly using a 

15mm wrench. The wheel needs to spin freely, 

so avoid over tightening.  Wheels should rotate 

smoothly without wobbling from side to side. 

Check the bearing play of the hubs by lifting the 

bicycle and spinning the wheel. 
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The wheel should continue to spin for several turns and finally cease spinning. To check the play of the 

hubs, try to move the rim from side to side between the forks. During this test, no substantial play 

should exist.  If you detect play or if the wheel is difficult to turn, the hub bearings must be adjusted. 

Whenever you hear any irregular noise from the wheels or the brakes, the wheels should be checked 

and repaired. Wheels should be checked regularly for spoke tightness and rim alignment.   

 

Fitting the Front Fender  

Slide the front fender along the top of the front wheel and between the suspension forks, placing the 

mud flap at the rear. Screw the support wire frame to the wheel axle bracket on both sides, using a 4 

mm Allen wrench. Screw the front fender to the arch in front of the front fork.    

Fitting the Pedals  

Pedals are marked L and R at the end of each thread, for the left and right hand side of the bicycle when 

it is facing forward. The Left pedal  has reverse threads and therefore needs to be screwed in backwards 

(counter-clockwise to tighten). Screw each pedal into the appropriate pedal shaft by hand, and then 

tighten with a 14 mm wrench to secure.  

Brake Assembly on Front Wheel  

Adjustment for the front brake blocks distance 

from the rim can be made at the wheel rim/brake 

mechanism. Fine tuning of the brakes can be 

made using  5 mm Allen screws that are located 

at the join of the brake lever to the cable.  

Grip the calipers as you loosen the Allen screw on 

the cable to prevent the end of the brake cable 

from slipping out. Adjust and retighten the brake 

cable, until the wheel spins freely and the brake 

operates effectively when applied.  






















